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Introduction

Welcome to Issue 2025-11 of ENGAGED
Newsletter, where | blend humor with high-
value insights to explore the nuanced world of
Risk Management. This issue dives into the
often-overlooked areas of  operational,
environmental, behavioral, and technological
risks—with a witty lens that makes best
practices not only digestible but memorable.
Whether you're rethinking office ergonomics,
preparing for emergencies, or navigating Al-
powered threat detection, this issue offers a
holistic view on protecting both people and

processes in an ever-shifting landscape.

Author | Aje Cunningham
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THE COFFEE CATASTROPHE |

A risk manager labels every office coffee mug as ‘HOT LIQUID’ to prevent lawsuits.
Employees rebel by pouring iced coffee into hot mugs.

We now drink coffee \ m chilled by h no, I feel )

in mystery-hot? Cold?
Who knows? Every |
sip is legal gamble. /"

this frqsty so burned by
\_ reception. this warning.
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| Best Practice: Proper labeling is essential for safety, but excessive warnings
can create confusion. Balance risk awareness with practice

Operational Risk Management: Focuses on minimizing everyday hazards
and liability risks within workplace environments.

The intern landed safely in HR.
Ironically, his parachute training
didn’t cover job security.

Best Practice
Risk mitigation should
be proportional to actual |
threats. Consider |
practical emergency

exits rather than H
extreme solutions

Emergency Preparedness and Response: Emphasizes safety protocols and
emergency exit strategies.



| can't believe

Leave |
the dirt!/

Health and Safety Risk Management: Concerns minimizing workplace
health risks, albeit exaggerated in this case.

We solved slipping
by introducing skating.
The solution to skating
is still pending.

\

BEST PRACTICE: Safety gear should be tested for unintended consequences. Overcorrecting

can introdiice new ricke

Workplace Safety Management: Addresses physical safety and personal
protective equipment usage.



The manager designs an emergency /
response plan for rogue balloons, citing
risks of HVAC blockages from the
previous office party.

First balloons, next a crisis
over excessive birthday
streamers?

e

Event Risk Management: Centers on managing risks tied to events and
workplace activities.

Safety dance
required

| dodged a
flying stapler
today. So
maybe safety

Best Practice: Workplaces should encourage awareness without
mandatory, impractical actions. Training should focus on real risks

Behavioral Risk Management: Focuses on influencing employee behaviors
to reduce potential risks.



Our security is so tight
even our data is locked
away from us.

Too Secure to Enter: The company's cybersecurity measures are so rigorous,
even the CEO is locked out of their email, sparking a weeklong quest to reset

Best Practice: Cybersecurity.should safeguard information while maintaining usability. Overly strict
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Cybersecurity Risk Management: Balances robust security measures with
user accessibility.

g I now do daily
‘) weight training
for file organization
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Best Practice: Office ergonomics should focus on preventing actual
injuries, rather than creating excessive training modules.

Office Ergonomics and Physical Risk Management: Deals with
workspace organization and safety.



| was skeptical until . | guess there’s
Bob slipped on a no such thing as
banana peel. Now being too safe!

| never take mine off. S —

|

| [ Helmet Mondays:

Protective measures should be relevant to specific risks.
Overgeneralization can lead to unnecessaary policies.

Personal Protective Equipment Management: Highlights proactive
measures for employee safety.

" The system flagged my | Maybe it’s
pet ladybug as a cyber - time for reboot.

Please advise.
What does it
consider worms?!

Best Practice: Automated safety tools should be refined to minimize false alarms. Over-sensitvity
can create inefficiencv.

Al and Automated Risk Detection: Explores the intersection of
technology in detecting and addressing risks.



A snapped Wooden pencils | | We’ve bartered
pencil! are outlawed. for these!
We now barter

mechanical ones

Best Practice: Workplace risk decisions should be based
on actual incidents, not singular occurrences thatdon’t present
svstemic hazards.

Asset Risk Management: Focuses on managing risks related to resource
usage and policies.

:
The Printer Overlord: Printers now have alarms to prevent paper
jams. The alarms, ironically, cause more panic than to jams ene-

The alarm rang so loud, The alarm was so
the CEO thought we had| ; ’ loud, the CEO thou-
a security breach. It was e R ght we had a secu-
just a paperjam.  / I I\ & ‘ & J\_ rity breach.

BEST PRACTICE

Alerts should be proportionate to risk severity. Over-alerting can cause
unnecessary panic.

Technology and Equipment Risk Management: Targets operational
inefficiencies and preventative measures.



" 1 got tangled in five
umbrella tethers.
Turns out, the real
danger wasn't the wind.,/

Weather and Environmental Risk Management: Focuses on mitigating
risks caused by natural elements.

The future of
walking is
uncertain.

softly across
rooms like

R ‘L @ | =3

Best Practice: Modifications should enhance function
without introducing unintended difficulties.
Practicality must be prioritized.

Facility and Environmental Design Risk Management: Addresses safety
through design modifications.



: ", Always pack | | [ brought an ‘ ,
{ aflashlight! ] | emergency My survival kit
3 Wi-Fi hot spot. now includes
prepared for any
meeting delay.

Infrastructure Risk Management: Deals with contingency planning for
critical building systems.

Wardrobe integrity: Hope we can
the newest corporate schedule a collar
KPI \\\check-in.

Hope we can
" schedulea
~ collar check-in |

Best Practice: Policies should address professional |
conduct without unnecessary micromanagement.

Policy and Compliance Management: Concerns enforcing workplace
conduct and mitigating reputational risks.
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= spend more time
refilling my water
bottle than working. .

Hydration achieved,
productivity
questionable.

Hydration achieved,
productivity
questionable.
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BEST PRACTICE: Health policies should ensure well-being
without disrupting workflow efficiency.

Health and Wellness Risk Management: Balances employee well-being
with operational efficiency.
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| blew out my LED candle, |
but the batteries weren’t [
charged. So | just waved at |
it instead.

"risk-free birthday to

-

BEST PRACTICE: Safety measures should respect traditions while mitigating
genuine risks.

Tradition and Cultural Risk Management: Manages safety while
preserving workplace culture and traditions.



This meeting could have
been an email. Now
it's a safety briefing.

Best Practice:
Room capacity should
be effectively managed
through proper scheduli

Space and Capacity Risk Management: Focuses on optimizing resource
allocation and meeting protocols.

Even the stapler !
is bubble-wrapped.
Now my desk
crunches when | sit.

Protective measures should be reasonable. Over-padding environments can hinder normal operations.

Overprotective Risk Management: Highlights balancing excessive caution
with practical measures.
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Closing

As | wrap up this issue, remember that effective
risk management isn’t just about avoiding
failure—it’s about enabling sustainable success.
From policy compliance to cultural preservation,
and from Al-driven solutions to personal
protective measures, my goal is to equip you
with tools that matter and strategies that last.

Thank you for being part of Engaged readership.

Check out our next issue!

At xNxTnP, we are more than just a business; we are a community united by a shared belief in the power of
XNX-I-nP human connection. Rooted in the principles of humanism, we strive to foster meaningful relationships and

humanism connectives promote understanding in an ever- evolving world.
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